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1.  Name & Objectives 

1.1.  The name of the association shall be “North East & Yorkshire Youth Sailing Association” (hereinafter referred 
to as “the association”.  

1.2.  

The association’s objective is to promote and facilitate the sport of sailing for young people within the North 
East & Yorkshire region, to develop their sailing skills through the provision of racing, training and 
development opportunities to encourage a life long participation in the sport at club, regional, national or 
international levels.      

1.3.  The association shall affiliate itself to the Royal Yachting Association (RYA) and any other organisations that 
facilitate and support the overall objectives of the association.    

1.4.  The association shall be non-political and non-sectarian and will encourage inclusive, supported participation 
for all.   

2.  Membership 

2.1.  
There shall be the following categories of membership, with power to vote at all meetings of the association 
as indicated below; 

2.2.  
Competitor Membership – All sailors who participate in a minimum of 3 association events which carry an 
entry fee per association membership year.  This membership carries one vote.   

2.3.  
Supporter Membership – One adult per competitor membership.  The adult linked to the competitor 
membership shall be declared by the competitor member.  This membership carries one vote.  

2.4.  
Shore Membership – All other interested individuals approved by committee.  This membership carries one 
vote.   

2.5.  
The subscription fee for each category of membership shall be determined by the committee each year and 
ratified at the Annual General Meeting.  The membership year shall start on 01 January each year.   

2.6.  
Each member shall furnish the committee with an up-to-date address and email contact details which shall be 
recorded in the register of members.   

2.7.  Any notice sent to the e-mail address provided will be deemed to have been delivered.   

2.8.  An application for membership shall be in the form prescribed by the committee and shall as a minimum, 
contain the name, postal address and email address of the applicant. 

2.9.  Every member, upon acceptance and thereafter, is deemed to have agreed to comply with the association’s 
constitution.   

a) Any refusal or neglect to do so, or any conduct which, in the opinion of the committee, is either 
unworthy of a member or injurious to the interests of the association, shall render a member liable to 
expulsion by the committee.   

b) Provided that, before expelling a member, the committee shall call up on such member for a written 
explanation of the member’s conduct and shall give the member full opportunity of making an 
explanation to the committee or resigning.  

c) A resolution to expel a member shall be carried by a simple majority vote by those members of the 
committee present and voting on the resolution.   

2.10.  A member shall not cause communication in whatever form to be exhibited on behalf of the association 
without permission of the committee.   

3.  Management Committee Structure and Responsibilities 

3.1.  

The association shall be managed by a main committee (referred to in this document as “the committee”).  
The committee shall set the number of committee members needed to run the association efficiently but it 
shall consist of the officers and at least two voting members of the association elected at the Annual General 
Meeting each year to hold office until the termination of the next Annual General Meeting. 

3.2.  The committee officers shall consist of a Chair, Secretary and Treasurer.   
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3.3.  

a) The Chair shall; 
• Chair all meetings of the association 

b) The Secretary shall; 
• Keep a register of association members’ names and contact details 
• Conduct correspondence of the association 
• Keep custody of all association documents 
• Keep full minutes of all meetings of the association, the committee and any sub-committees which 

shall be confirmed and signed by the appropriate Chair at the following meeting of the association, 
committee or sub-committee.   

c) The Treasurer shall; 
• Keep such books of account as necessary to give a true and fair view of the financial position of the 

association. 
• Complete all returns as required by law in relation to such accounts to be rendered at due time. 
• Prepare an annual balance sheet as at 31 October each year and cause such balance sheet together 

with an income and expenditure account and statement of cash flows to be audited at least once 
annually and provide the same to be circulated to the membership at the Annual General Meeting.  

3.4.  
The committee officer roles shall be eligible for re-election annually by the members at the Annual General 
Meeting.  

3.5.  
The committee members shall be elected by membership vote at the Annual General Meeting every year.  All 
committee members must be proposed and seconded by members not currently on the main committee.  
Committee members shall be eligible for re-election every year. 

3.6.  
The committee shall manage the affairs of the association according to the constitution and shall cause the 
funds of the association to be applied solely to the objects and activities of the association. 

3.7.  
The committee shall have the power to co-opt committee members as necessary to support association 
activities. 

3.8.  
The committee shall have the power to appoint sub-committees and to prescribe specific functions of such 
sub-committees.  Committee officers shall be ex-officio members of all such sub-committees. 

3.9.  
A member of the committee or of a sub-committee of the association in transacting business for the 
association, shall disclose to third parties that he is so acting.  

3.10.  

The committee, or any person or sub-committee delegated by the committee to act as agent for the 
association or its members, shall enter into contracts only so far as expressly authorised, or authorised by 
implication, by the members.   No one shall, without the express authority of the membership in a general 
meeting, pledge the credit of the membership.   

3.11.  A committee quorum for making decisions is 3. 

3.12.  In the event of a committee vote being inconclusive, the Chair shall have the final decision.  

3.13.  

Committee shall meet a minimum of three times per year.  Meetings may be held face to face or via remote 
meeting facilities.  The Chair, or in his absence a Chairman elected by those present shall preside.  Formal 
minutes of meetings shall be taken and circulated within the committee.  The committee meeting minutes 
shall be available to any member upon written request to the Chair. 

3.14.  
Committee decisions shall be voted on and the results recorded in the meeting minutes.  In the case of an 
equality of votes the Chair shall have a second and casting vote.   

3.15.  Three committee members present shall form quorum at a committee meeting.   

3.16.  
Committee meeting minutes and annual accounts will be retained for a minimum period of 7 years by the 
association Secretary. 
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3.17.  The committee may vote to remove a member from the committee if their conduct is considered 
inappropriate to the general benefit and reputation of the association.  Prior to removal, the committee 
member will be invited, in writing, to discuss the situation with the Chair and a formal summary of the 
conversation shall be recorded in the committee meeting minutes with the outcome of the committee vote 
on the matter. 

4.  Financial Arrangements 

4.1.  The association finances shall only be used to further the aims and interests of the branch and shall be 
managed by the Treasurer either via in-branch bank accounts or via on-line banking.  Additional signatories 
shall be selected from the Committee as necessary to meet the criteria for the relevant account terms and 
conditions.   

4.2.  Financial expenditure is only permitted when agreed via committee quorum. 

4.3.  The accounts will be prepared on an annual basis and audited by an independent accountant.  The audited 
accounts will be presented at the AGM for member review and approval.  The account books will be made 
available for inspection by any member upon written request to the Chair 

4.4.  The committee shall propose the annual membership fee for the forthcoming year at the Annual General 
Meeting. 

4.5.  In pursuance of the authority vested in the committee by members of the association, members of the 
committee are entitled to be indemnified by the members of the association against any liabilities properly 
incurred by them or anyone of them on behalf of the association wherever the contract is of a duly authorised 
nature or could be assumed to be of a duly authorised nature and entered into on behalf of the association.  
The limit of an individual member’s indemnity in this respect shall be a sum equal to one year’s subscription 
at the then current rate for that category of membership unless the committee has been authorised to exceed 
such limit by a General Meeting of the association.   

4.6.  Where appropriate, the committee may waive the membership fee for a member if financial hardship means 
they will be otherwise unable to participate in association activities. 

5.  Meetings of the Association 

5.1.  An Annual General Meeting of the association shall be held in November of each subscription year.  The 
Secretary shall deliver to each member notice of any General meeting and the business to be brought forward 
at least seven days before the date of such meeting. 

5.2.  No business, except the passing of the accounts and election of the Officers, Committee, Trustees and 
Honorary Auditors, and any business that the committee may order to be inserted in the notice convening the 
meeting shall be discussed at such meeting unless notice thereof by given in writing by a member entitled to 
vote to the Secretary at least forty two days before the date of the Annual General Meeting.   

5.3.  The committee shall similarly call a General Meeting upon a written request addressed to the Secretary by at 
least five members.  The discussion at such meeting shall be confirmed to the business stated in the notice 
sent to members.  

5.4.  General meetings of the association may be held on-line.   

5.5.  At every meeting of the association, the Chair or in their absence, a Chair elected by those present shall 
preside.  

5.6.  Ten members entitled to vote and personally present shall form a quorum at any general meeting of the 
association. 

5.7.  If insufficient members are present at a general meeting to form a quorum then a further meeting shall be 
called at which those members present will constitute a quorum.  

5.8.  Only members shall vote at any meeting of the association.  Other interested parties may attend but are not 
entitled to vote.  
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5.9.  Voting shall be done by a show of hands or via an electronic voting system on a virtual meeting.   

5.10.  In the case of any equality of votes the Chairman shall have a second or casting vote, on any matter other than 
election of members of the committee.  

5.11.  On any resolution properly put to a meeting of the association relating to the creation, repeal or amendment 
of any rule of the constitution, such rule or regulation shall not be created, repealed or amended except by a 
majority vote of at least two-thirds of those present and entitled to vote.  

6.  Dissolution 

6.1.  In the event of the dissolution of the association, after satisfying any outstanding debts and liabilities, the 
remaining assets shall be given or transferred to other organisations associated with youth and junior sailing 
activities to be determined by the members and passed by resolution at a General Meeting at or before the 
time of the dissolution.   

 

Accepted by majority vote by the membership on   01 December 2022 

 

Signed:   (Chair) 

Hard copy in the association archives.  

 

 

 

 


